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The growth and change
continues at Global Packaging;
in 2007 we have expanded our
operations in every major area.
We have added new personnel,
we have added new
equipment, we have added
new customers, we have added
a new warehouse facility, and
we have expanded our office
space. This activity is great; it
is tangible evidence of
ownership’s ongoing
investment in a company that
continues to increase its impact
on the flexible packaging
marketplace.

During the past year we have
started new relationships and
expanded existing relationships
with brand name manufacturers
operating on a regional and a
national level. Our success
with these customers has the
potential to move our company
forward at a pace much greater
than our current rate. This
presents an exciting opportunity
and an exciting challenge.
Meeting the challenge will
require that we think about our
manufacturing processes with
greater levels of sophistication.
We need to constantly look to
become better at what we do,
and to find ways to become a
bigger and better part of our
current and our future
customers’ packaging supply
chains.

Improvement ideas come in many ways and they
begin to flow when there is a level of care and
commitment that has everyone thinking about the

manufacturing process and actively participating
in its improvement.

The most effective way to
improve the process is at the
point of execution. The best
ideas come from the people
doing the work. ldeas often
start with simple, small and
subtle changes to existing
procedures and practices.
Ideas become improvements
when they are discussed,
refined and incorporated into
the work flow. This process
of moving an idea to an
improvement does not
happen automatically and it
certainly doesn’t happen by
itself. We need every
employee to actively
participate in the process of
improving our manufacturing
work flow. Managers have
to solicit ideas and create an
environment that
encourages change.
Employees have to think
about what we do and how
to do it better. Active
process improvement is
evidence of employees’
investment in a company
that continues to
strengthen and prepare
itself for a long, bright
future.

Growth is an exciting thing
to witness. It is even more
exciting to participate in.
Don't just witness our
growth, help continue it by
becoming an active
participant in the process of
change and improvement.

Michael Frost
President




